Hutch Tiger Cycling Association
Meeting Minutes
April 30, 2018

Opening
The regular meeting of the Hutch Tiger Association Board Meeting was called to order at 7:35 pmon
Monday April 30, 2018 in Sales room #5 of HTI by Mike Roen.

Present

Mike Roen-President, julie Craig-Vice President, Kris Otte-Secretary, Jeremy Timm-Member at Large via
Telephone.

Approval of Minutes

The minutes of the previous meeting on March 19,2018 were approved by Mike Roen and 2™ by Julie
Craig,

Open Issues

* Team agreed upon the following members to be in the positions as team coordinator-Julie Craig and
Assistant coach Jennifer Moore

* The IRS 501(c)(3) is all complete. We received a letter on March 29 confirming

* Kris has taken flyers to several businesses in town to promote the parent meeting on May 10, 2018
* Mike will take flyers to the schools

* Mike will see if Nichole will help with social media

* Julie will sit at the pool this summer to promote, she will pick a date between June 4-June 22, it will
depend on weather,

* Calyn will dig into the 990 and what needs to be completed by 5/15/18. I she has further questions
she will consult the accountant.

* Julie attended the Leaders Summit and was able to get our races set. Hutch Tigers Cycling will be
attending; 1. Austin on August 26

Gamehaven September 16

Detroit September 30

Welch Village October 7

Mankato October 26, 27
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New Business
® Tanner Timm will be added to the help coach with practices.
® Ya Shushi Sakomoto will also be added to help coach with practices
® We are still in need of 3 Fundraising Coordinator
® We are still in need of 3 Logistics Coordinator



Agenda for next Meeting

Location, date and time will be determined for the next meeting. Agenda will be proposed prior to
meeting date.

Adjournment

Meeting was adjourned at 8:35 pm by Julie Craig, second by Jeremy Timm. The next general meeting
will be determined



